
 

 

Deer Trustee Report (DTR) Implementation 
Kick-Off Meeting 

 
March 9th, 2013             UW-Stevens Point, Dreyfus University Center 
10 a.m. – 3 p.m.         Alumni Room 
 

 
10:00 – 10:10 Welcome and Introductions 
 
10:10 – 10:40 Review of the Deer Trustee Report 

 Cover the overarching themes and messages of the report 
 Actions Taken based on Recommendations 

  
10:40 – 11:30 Review the Implementation Process 

 Action Team Roles, Goals and Responsibilities 
 Department Liaison’s and their Roles 
 The Rule Making Process/Timeline 

 
11:30 – 11:45 Deer Management Assistance Program Action Team 
 Review Assignment Sheet 
 
11:45 – 12:00 Herd Health/ Chronic Wasting Disease Action Team 
 Review Assignment Sheet 
 
 

12:00 – 1:00 LUNCH 
 
 
 
1:00 – 1:15 Regulations & Seasons Action Team 
 Review Assignment Sheet 
 
1:15 – 1:30 Science & Research Action Team 
 Review Assignment Sheet 
 
1:30 – 2:00 The Process and Change 

 Report Out’s and Wrap Up 
 
2:00 – 3:00 Break into Action Teams 

 Review Questions for the Survey 
 Identification of additional information/data requests for April 6th 

meeting 


